
Faculty Policies & Procedures 
Department of Film, Video, Animation & New Genres 
 
A. Guidelines for Retention and Promotion 
 
The Department of Film employs three basic criteria for retention and tenure:  
 
1. Research & Creative Activity 
Faculty members are expected to produce and develop in their respective areas of expertise. 
Great emphasis is placed on screening/exhibition record and/or scholarly publications, as 
well as grants, awards etc. The quality of the individual faculty member’s work, quality of 
research and of presentation venues is of major importance. 
 
2. Teaching 
The Department of Film annually reviews teaching effectiveness of its faculty and places 
great importance on the quality of teaching and course innovation. Evaluations by students 
are included in the review process. 
 
3. Service 
Service includes active participation in the ongoing activities of the Department, as well as 
contributions to its development. Participation in departmental meetings, service on 
departmental committees and willingness to function collegially in other areas of service to 
the department are considered important roles for faculty members. Service on school and 
university committees is also valued, as is service to the profession and to the community. 
 
Criteria 
Above all, a candidate must demonstrate ongoing commitment to and excellence in 
Research & Creative Activity. Excellence in Teaching and contributions through Service are 
valued components, but will be viewed in light of Research, the primary criterion. With 
each criterion, quantity of involvement will be taken in to consideration. 
 
1. Research  
Research activities include but are not limited to the production of artwork that is exhibited 
in curated shows and juried festivals on the national/international level and/or the 
publication of scholarly research by a recognized press or peer-reviewed journal.  
 
2. Teaching 
Effective teaching is an essential criterion to appointment or advancement.  A clear 
documentation of ability and diligence in the teaching role is essential. Evidence of teaching 
effectiveness can include: 

a.  Evaluations by the Executive Committee, based on direct observation and review 
of syllabi and other teaching-related documents. 
b.  Work produced by students within classes. 
c.  Student course evaluations. 
d.  Evaluations by graduate teaching assistants assigned to classes.  
e.  Number of students individually guided in creative projects & research. 



f.  Letters from alumni. 
g. Specific contributions to the growth and improvements of the Department’s 
curricula.  
h. Development of new and effective techniques of instruction.  

 
In assessing the effectiveness of a candidate’s teaching, the Committee will consider such 
points as the following: 

a. The candidate’s command of the subject.  
b. The candidate’s ability to effectively organize material and communicate it with 

enthusiasm and logic.  
c. The candidate’s ability to arouse curiosity in beginning students and to stimulate 

advanced students to greater accomplishment. 
 
3.  Service 
Service to the University is generally rendered by ongoing participation in departmental 
meetings and activities, as well as membership on committees at departmental, school, 
divisional or university level.   
 
Service to the community may be rendered in a variety of ways. To be applicable towards 
promotion it should show creative or scholarly relationships to the candidate’s discipline. 
This would include but not be limited to such things as:  

a. Serving on committees or boards of local, regional or national organizations. 
b. Organizing major exhibitions and workshops. 
c. Speaking or leading panels or sessions at professional meetings.  

 
In evaluating the service involvements, the committee will consider such points as: 

a. The number of hours needed for the activity. 
b. The complexity of the matter handled. 
c. The extent and skill of the candidate’s participation within the activity.  

 
B. Routing of Promotion from Assistant to Associate Professor with 
Tenure. 
1. Executive Committee makes a recommendation and submits supporting documentation to 
the Dean with a cover letter from the Chairperson. 
 
2. Dean receives material and sends it on to the Divisional Executive Committee with a    
cover letter. 
 
3. Divisional Executive Committee reviews the material and sends a positive or negative    
recommendation to the Dean. 
 
4. The Dean, considering the advice of the Department Executive Committee and the    
Divisional Committee, makes a decision. If the decision is positive, he/she sends it to    
Campus Administration for approval. If negative, the Dean returns it to the Executive    
Committee. 
 



5. The promotion is reviewed by Campus Administration and, if approved, is sent to the UW 
Board of Regents for their formal approval at their June meeting. 
 
C. Timetable Affecting Untenured Faculty 
1. All untenured faculty members will be reviewed annually by the Executive Committee.  

a. First-year, untenured faculty will not be formally assessed, but will have the 
opportunity for an informal meeting and discussion about their first year experiences 
with no fewer than four members of the Executive Committee.   

 
b. After the first year, and each year thereafter, the untenured faculty will make a 

formal presentation to the Executive Committee.  Materials to be presented are the 
responsibility of the untenured faculty member and should include a current record 
of teaching, research and service activities. Written documentation must be provided 
in the format of the Arts and Humanities Divisional Committee outline for 
promotion documentation to assist the untenured faculty member in building a 
cumulative written record in the required Divisional Committee format, (refer to 
“Committee Criteria & Guidelines” and “Checklist for Promotion/Appointment Files 
Submitted for Review to the Division of Arts & Humanities Executive Committee,” 
available at http://www.uwm.edu/Dept/SecU/artshum/). Current year’s activities 
should be in boldface for the annual Departmental presentation. 

 
c. Immediately prior to all presentations, the Chair will summarize the contractual 

status of the faculty member. The untenured faculty member’s C.V., research 
portfolio, teaching evaluations, samples of student work, etc. will be available for 
review by the Executive Committee members in the Film Office at least one week 
prior to the presentation. It will be the responsibility of the Executive Committee 
members to review the Teaching Evaluations prior to the presentations.  

 
2. Review Meeting Format: 

A review meeting will be scheduled for one hour. The untenured faculty member 
will present an overview/update about their research for 10-15 minutes. Another 10-
15 minutes will be devoted to the candidate’s teaching, classes and the work 
produced by their students. Artwork or examples of writing (such as a book chapter, 
published paper or conference paper) that has been completed in the last year or is 
in-progress should be available to Executive Committee members, along with 
samples of student work, at least a week before the meeting. The remaining time in 
the session will be devoted to discussion.  

 
3. Notes from all formal and informal review meetings will be recorded by two Executive 

Committee members. This report will be signed by the recorders and approved by the 
Executive Committee before the report is discussed with the untenured faculty member. 

 
4. The Executive Committee’s decision to reappoint or terminate is made one (1) year prior 

to the end of an appointment and/or one (1) year prior to the final tenure decision.   
 

The review prior to the final tenure decision will result in an Executive Committee 



decision of intent to: 
    (1) Recommend renewal of contract, requesting that the candidate assemble a full 

promotional package according to Divisional Committee guidelines, or (2) Recommend 
termination. 
 
The results will be conveyed in person by the Chair to the untenured faculty member in 
the presence of a third party and followed by a written appraisal.  
 
The Executive Committee will not accept absentee or proxy votes in contract renewal or 
promotion to tenure decisions.  

 
5. Formal consideration of promotion to tenure:  
    This is a complete review of the candidate’s UWM achievements and service. Materials 

are to be presented in the form required by the Divisional Committee. Each candidate 
will be represented by the Department Chair, who serves as sponsor and assists in 
preparation of supporting material. Prior to the preparation of these materials, the 
Executive Committee will have conducted a formal review, voted and stated in writing 
their request that the candidate assemble the full promotional package. This formal 
review and issuance of a letter of intent will usually take place in the fifth year, but is not 
limited to that year.  

 
(NOTE: The fifth year review and vote is a Department of Film procedure instituted to 
allow the candidate one full year to prepare their documentation for the next step).  
 
6. The final tenure review and tenure vote in the sixth year, after the letter requesting the 

candidate assemble a full promotional package has been extended, need not be a formal 
review in which the individual is asked to come before the Executive Committee, except 
in the case where the Chair has received written requests from at least three (3) members 
of the Executive Committee for a formal tenure review. 

 
(Refer to Policies and Procedures - University of Wisconsin-Milwaukee 
http://www.uwm.edu/Dept/SecU/policies/ppindex.htm) 
 
7. In the case where an untenured faculty member is being reviewed by the Executive  
    Committee for purposes of granting tenure or not, the untenured faculty member  
    has the option of requesting an open meeting in accordance with University regulations.  
 
 
D. Role of the Chairperson 
1. The Chair serves as the unbiased advocate of all untenured faculty members and will 

assist them, when appropriate and requested, in preparing supporting documentation 
relating to annual reviews and promotion. This is intended to aid and inform the 
untenured faculty member in adjusting to the practices, policies and requirements of the 
Department and University. 

 
Approved by Film Executive Committee, February 10, 2009, amended 2/17/09, amended 9/26/17 


