
Editing and Post-Production– FILM 420  
Assistant Professor Jesse McLean 
Fall 2017, Monday + Wednesday, 11:00AM – 12:50PM 
Meets: Mitchell Hall B56 
Office Hours: Mondays, 1:30-2:30, Tuesdays, 3:00-4:00PM and by appointment, Mitchell Hall B83 
Email: mcleanj@uwm.edu 
 
Undergraduate Academic Advisor for the Film Department:  Lilly Czarnecki 
To meet with Lilly, you can make an appointment by emailing her at: lillyjc2@uwm.edu  
 
Course Description –  
This is a course dedicated to honing your individual editing practice. Practice is the correct term because 
learning to edit is a lifelong pursuit; there is no one method in which to edit but rather endless 
possibilities found in the material and in the creativity of the editor’s choices in how to use it. Students 
will be introduced to both conventional and alternative editing strategies that can be applied towards 
narrative, non-fiction and experimental cinema. 
 
Course Goals –  
This course is designed to sharpen post-production skills while also studying and applying different editing 
theories and practices. A good editor must be organized, a good problem-solver (both practically and 
conceptually) and comfortable with post-production platforms. Editing is not limited to splicing clips, but 
also includes color correction/grading, sound mixing and possibly creative special effects. You will use and 
develop your skills with Adobe Premiere Pro. Most importantly, you will develop an individual editing 
practice that will assist you not only in this class but also beyond, in your artistic and professional career. 
 
Course Material & Syllabus: available online at the D2L (Desire2Learn) site: http://d2l.uwm.edu/  
All email correspondence for this course will be sent to your UWM email address so please make sure to 
regularly check your UWM account or have messages forwarded to your non-UWM account. 
 
No required textbook. All readings will be available on D2L. These texts are highly recommended: 

- “In the Blink of an Eye”, Walter Murch 
- “The Filmmakers Handbook”, Steven Ascher & Edward Pincus 

 
Additional Requirements –  
An external hard drive is REQUIRED for this course. You will often be expected to bring your machine to 
class for in-class exercises. You may use the lab machines in B56 if that is more convenient (but you will be 
absolutely required to have an external drive). If you wish to purchase a drive, I am happy to recommend 
resources and brands.  

 
LYNDA TUTORIALS can be accessed here: http://uwm.edu/lsito/lynda-tutorials/ 
--------------------------------------------------------------------------------------------------------------------------------------------- 

PROJECTS –  
 
Narrative Project –  
With provided materials you will edit an excerpt from one of two possible short narrative films using 
narrative and continuity strategies and a selection of scenes. Through the project, you will develop a 
better understanding of narrative editing, learn more efficient working methods and sharpen your 
organizational skills. You will also work with double-system sound, sync sound and continuity. You will 
present your work to the class twice, first as a ROUGH CUT, then as your FINE CUT.   
 
DUE: Rough Cut: Oct 2, DUE: Fine Cut: Oct 11 
 

http://uwm.edu/lsito/lynda-tutorials/


Narrative Project Reflection - Beyond the narrative project, you are also expected to write a short 
reflection essay following the narrative project fine cut critiques. More information on this assignment to 
follow.  
DUE: October 16, uploaded to D2L 
 
Haiku/Montage Project –  
For this project, you will be provided with a Haiku, and will generate a creative montage in response to 
the poem. This is a project designed to stretch your creativity while also developing your comfort with 
montage strategies, rapid cutting, and other tools available to editors. You will also be provided with a 
small selection of images, footage and sound to choose from but you will be expected to gather more. 
Additionally, your projects must follow a checklist of parameters and prompts. Projects are expected to 
be 1:00 - 1:30 in length. More information on this assignment to follow.  
DUE: November 1 
 
Haiku/Montage Project Reflection - Beyond the Haiku/Montage project, you are also expected to write a 
short reflection essay, following the Haiku/Montage project critiques. More information on this 
assignment to follow.  
DUE: November 6, uploaded to D2L 
 
Trailer Project –  
The ability to condense a feature film or short into a spot, bumper or trailer is a useful and often 
challenging skill for filmmakers. Taking your newly enhanced fast-cutting, color correcting skills, you will 
apply what you learned to cut a short trailer for either Yolanda or Anesthesia. Projects are expected to be 
0:60 - 1:20 in length.  More information on this assignment to follow.  
DUE: November 20 
 
Final Project – The Sound of Stillness -  
For the final, you will creative a project composed of (almost) entirely still images. The images can be 
found, newly created or sourced from your own archive (or a blend). Creative content is up to you; the 
piece may be narrative, experimental, nonfiction or a hybrid genre. The still image restriction is partly to 
help insure that you spend ample time on post-production rather than onset. Plus, films comprised of 
predominantly static or still images require some heavy lifting by editors to come to life. Don’t imagine 
that you can slack on picture; I’ll be expecting these images to be color-corrected in a creative and 
confident way, and that you consider the concepts of ‘eye-trace’, graphic matches and composition and 
montage strategies. Effects are welcomed.  
 
The main reason for the use of still images as a primary source is to provide an opportunity for you to 
greatly enhance your sound design/mixing abilities. The longer you edit, the more you will realize the 
power of sound to vitalize a cut or create drama. You will be expected to use the three main categories of 
sound design (more on this later) and have a dense and developed multitrack soundscape. You will lay out 
your audio in Premiere, mix in Audition, and finish/export back in Premiere. You will be guided through 
this process and it will prepare you for future projects and/or your Senior Project.  
 
There will be strict parameters for this project, in terms of both picture and sound requirements. As in La 
Jetée, by Chris Marker, you will get one single instance of moving images. Projects are expected to be in 
the 5:00 - 8:00 range. More specific information on this assignment to follow.  
 
For this project, you will be expected to meet with me individually and discuss your basic concept and 
your plans for picture and sound. I will also expect to see some materials upon our meeting.  
 
You will present your work to the class twice, first as a ROUGH CUT, then as your FINE CUT.   



After your Rough Cut critique in class, you will write a Rough Cut Reflection in response. Failure to 
present a rough cut or fine cut on the assigned workshop day will result in losing points toward the overall 
grade. 
Rough Cut DUE: Class will be divided into three groups, and critiques will begin Nov. 22 
Rough Cut Reflection DUE: a week after your Rough Cut critique (due dates will vary) 
Fine Cut DUE: Class will be divided into three groups, and critiques will begin Dec. 6 
Delivery for end of semester: Dec. 18 
--------------------------------------------------------------------------------------------------------------------------------------------- 
>>> Students cannot use projects from other current Department of Film courses as material for this final 
project (this includes Senior Project I and II). <<<  

 
EXPECTATIONS for submitting projects - On the due date, projects should be color-corrected and sound-
mixed (with exception of Rough Cut), then exported as QuickTime files and labeled with your last name 
and the project subject (i.e., McLean_narrative.mov or .mp4). Projects should have at least :03 seconds 
of black on head and tail of video and include a title and credits (at least your name and year). Raw 
footage and individual clips and/or timelines within Premiere or FCP will not be screened (this includes 
rough cut workshops).  
 
>>> YOU WILL LOSE POINTS IF YOU DON’T NAME AND FINISH YOUR PROJECTS IN THE ABOVE MANNER ^^ 
--------------------------------------------------------------------------------------------------------------------------------------------- 

REFLECTION ESSAYS 
 
Narrative Project Reflection –  
Due a week after your workshop in class, reflect on the process of cutting the narrative scene. What 
would you do differently? What succeeded for you or surprised you? How did your version compare with 
your classmates? Responses should be approximately 1-page (double-spaced, typed, uploaded to D2L 
Dropbox folder). 
 
Haiku Montage Project Reflection –  
Due a week after your workshop in class, reflect on the process of creating the Haiku/Montage. What 
would you do differently? What succeeded for you or surprised you? Responses should be approximately 
1-page (double-spaced, typed, uploaded to D2L Dropbox folder).  
 
(Final Project) Rough Cut Reflection –  
Due a week after your Rough Cut critique, compare your initial idea to the resulting project and consider 
the difference. Where you pleased/displeased/surprised by the class response? Did you learn anything 
valuable from the critique? What will you do differently as you prepare your fine cut? Responses should 
be approximately 1-page (double-spaced, typed, uploaded to D2L Dropbox folder). 
 
IMPORTANT: Reflection essays and grading:  
Reflection essays are not graded individually, but rather are built into your overall project grade and 
failure to submit a reflection essay for these three projects will result in your project grade losing a third-
letter grade (for example, a Narrative Project that was evaluated as an A- would become a B+ if no 
reflection was submitted).  
 
ALSO: I provide written feedback on your projects in response to your reflection essays. Written feedback 
will not be given to students who do not complete the assignment by submitting a reflection essay for the 
Narrative, Haiku Montage and Final Project (the Trailer doesn’t require a reflection).  
 
--------------------------------------------------------------------------------------------------------------------------------------------- 

 
 



GRADING:  
 
Attendance and Participation   20 points 
Screenshots    5 points  
Narrative Project    20 points 
Haiku Montage    15 points 
Trailer     10 points 
Rough Cut (Final Project)   10 points 
Fine Cut (Final Project)   20 points 

100 points total 
 
Assignments and Projects must be turned in on time to receive full credit. If late, your project’s evaluation 
will drop a half-letter grade with each passing class meeting. Extensions will be given rarely and only in 
advance. No extensions will be given on the due date of the project.  
 
Projects will be evaluated equally using the following rubric –  

- 30% technical merit (sound mixed, color corrected, all things technical here) 
- 30% aesthetic merit (sound and/or picture choices + edit strategies) 
- 30% creative merit (content or story, thinking and ideas in the work) 
- 10% emotional risk (did you push yourself to try something challenging and/or different for you?) 

--------------------------------------------------------------------------------------------------------------------------------------------- 

SCHEDULE: (is subject to change)  
 
Week 1 Introductions  
Sept 6 Introductions to course and each other, syllabus overview and introduction of Narrative 

Project  
READ for next class:  

▪ “Cuts and Shadow Cuts”, In the Blink of an Eye, Walter Murch  
▪ Ch. 1, Editing Basics, Grammar of the Edit, Bowen and Thompson 
▪ Ch. 3, When to Cut and Why, Grammar of the Edit 

o DUE for next class:  
▪ Bring drive to collect Narrative materials and class exercise demos (you can 

alternatively download materials in advance)  
▪ Bring your laptop to next class 

 
Week 2 Narrative Project + Editing Basics 
Sept 11   Narrative Project – Organization and merging clips 
Sept 13  Narrative scene breakdown + creating an assembly edit 

READ for next class: 
▪ “Don’t Worry, It’s Only a Movie”, In the Blink of an Eye, Walter Murch 
▪ “The Rule of Six”, In the Blink of an Eye, Walter Murch  
▪ Ch. 13 – Picture and Dialogue Editing (excerpt), Filmmakers Handbook, Ascher 

& Pincus  
▪ Ch. 14 – Creating and Editing Sequences (excerpt), Filmmakers Handbook  

DUE for next class:  
▪ Screenshot of organization in browser bins  
▪ Screenshot of merged clips bin  
▪ Bring your laptop to next class 

 
 
 
 



Week 3   Basic Cutting + Getting to a Rough Cut  
Sept 18  Considering pacing and rhythm + different kinds of cuts = different feels 
Sept 20 Getting to a rough cut   

READ for next class: 
▪ Ch. 5, Sound (excerpt), Grammar of the Edit 

DUE for next class:  
▪ Screenshot of assembly edit sequence  
▪ Bring your laptop to next class 

 
Week 4  Audio + Color Essentials 
Sept 25  Audio basics for cutting, setting levels, intro effects - 
Sept 27  Color correction using Lumetri 

DUE for next class:  
▪ Narrative Rough Cuts – should have title and black, be exported “match 

sequence settings” from within PP 
▪ Screenshot of both entire interface  
▪ Screenshot of Project window (I have to see that you have a separate sequence 

for Rough Cut 1) 
 
Week 5 Rough Cuts DUE 
Oct 2  Rough cut workshop, pt. 1 
Oct 4  Rough cut workshop, pt. 2 

READ (optional): 
▪ Ch. 5 – A Few Common Codecs (excerpt) Filmmakers Handbook  
▪ Ch. 14 – Exporting a File (excerpt) Filmmakers Handbook  

DUE for next class:  
▪ Narrative Project Fine Cuts due Wednesday – OCT 11 

 
Week 6  Narrative Project Fine Cuts DUE on Wednesday 
Oct 9 Exporting tech and work day 
Oct 11  NARRATIVE FINE CUTS DUE! 

DUE for next class: Narrative Project Reflections 
READ for next Monday:  

▪  “The Cinematographic Principle and the Ideogram”, AND “Methods of 
Montage”, (both from Film Form), Sergei Eisenstein 

 
Week 7 Montage Techniques + Haiku Montage Project  
Oct 16  Introduction to montage and rhythmic editing + Haiku Montage Project assigned 
Oct 18   More montage and alternative strategies  

READ for next Monday:  
▪ Ch. 14 – Basic Sound Editing (excerpt) Filmmakers Handbook  
▪ Ch. 15 – Sound Editing Technique & The Sound Mix (both excerpts) Filmmakers 

Handbook  
▪ TBD 

 
Week 8   Audio Workshop 
Oct 23  Organizing audio into categories of sound, tracks + correction and processing sound 
Oct 25   Introduction to Audition – using it two ways. Procedure for mixing.  
 
 
 
 
 



Week 9   More audio + Haiku Montage Due 
Oct 30   Mixing in Audition, finishing in Premiere Pro  
Nov 1  Watch Haikus + Introduction to both final project 

DUE for next class: Haiku Montage Project Reflections 
READ for next Monday:  

▪ “The Decisive Moment”, Murch 
▪ “Most with the Least”, In the Blink of an Eye, Walter Murch  
▪ Timing, Pacing and Trajectory Phrasing, Cutting Rhythms, Karen Pearlman 

 
Week 10  More Discussion of Pacing + Trailer assigned + Final Project discussion 
Nov 6  Trailer project assigned 
Nov 8   Screenings about final project  
 
Week 11 Meetings about Final Project 
Nov 13   Meetings about final project 
Nov 15  Meetings about final project 
 
Week 12  Trailer DUE – Final Project presentation schedule determined    
Nov 20  Trailers due and assign final project presentation schedule 
Nov 22  No class – Thanksgiving Break 

DUE: Rough Cuts 
 
Week 13  Rough Cut workshop for Groups 1 & 2       
Nov 27  Group 1 rough cut workshop 
Nov 29  Group 2 rough cut workshop 
 
Week 14  Rough Cut workshop for Group 3 + Fine Cut presentation or Group 1  
Dec 4  Group 3 rough cut workshop 
Dec 6  Final project critiques, pt. 1 
  
Week 15  Fine Cut presentation for Groups 2 & 3 
Dec 11  Final project critiques, pt. 2 
Dec 13  Final project critiques, pt. 3 
  
 
Final Exam / Project Delivery DATE: DEC 18 (No final exam in this course, but rather the final critiques 
and project delivery).  
--------------------------------------------------------------------------------------------------------------------------------------------- 

CLASS POLICIES –  
                
Attendance: 
Attendance will be taken at all class meetings. Each absence that exceeds three reduces your final grade 
by 1/3 and maximum grade in the course will automatically drop to a B. Any further absences will result in 
further lowering of the student's maximum grade by 1/3 of a letter grade per absence. Three absences 
include both excused and unexcused.  
 
After three absences, you are required to meet with me to discuss your participation in class. You will be 
considered absent if you arrive late to class or leave early twice. Always contact or email before expected 
and after unexpected absences. If you are experienced exceptional circumstances that lead to accruing 
absences or tardiness, please make an appointment to meet with me. Every absence decreases your 
opportunity to participate in class and therefore may affect your overall participation grade.  
 



Workload statement:  
This 3-credit class meets twice weekly for 110 minutes, for a total of approximately 58 hours of required 
lecture/discussion time over the course of the semester. You should expect to spend at minimum 6-8 
hours per week on your project and occasional class readings, totaling 128 hours. All told, this class is 
likely to take approximately 186 hours of your time this semester. 
 
Participation:  
Sharing and discussing ideas and approaches, and honing your critical thinking as you learn to give and 
accept advice and constructive criticism are central to your development as an artist and filmmaker. 
Participation in discussions, workshops and class-related projects is expected of each student enrolled and 
25% of your overall grade. If you are hesitant about public speaking, please speak to me outside of class 
and we can discuss ways to ease your comfort and/or develop alternate strategies for participation. 
 
Respect: 
Beyond the specific aims outlined in this syllabus, an important goal of this course is to foster a safe space 
for critical thinking where differing opinions can be articulated without risk of ridicule or condescension. 
Each participant in the class should treat each other with respect and fairness. Intolerance in any form or 
related to any interaction will not be permitted. Freedom of expression, which you have, is not the same 
as immunity from criticism.  
 
We may view and discuss material in class that is unfamiliar and difficult. This material should also be 
treated with respect and fairness; questioning the legitimacy or validity of existing material is not 
productive for either a class discussion or the development of your own critical thinking abilities. 
Important: If at any time a participant is feels uncomfortable with material screened in class, please talk 
to me directly and, if you are so inclined, feel free to open a discussion in class. 
 
Technology: 
Personal devices such as cellphones, iPads and laptops should be off or stored during class unless you are 
using the device specifically for a class project. Texting and other social media are not allowed during 
class, even if we are in a lab or have studio time. DO NOT TAKE OR MAKE A PHONE CALL OR TEXT 
DURING CLASS OR STUDIO TIME. If you have some emergency that requires you to keep your phone 
handy, communicate this issue with me.  
 

PRACTICAL INFO: 
 
Equipment Room Hours:     Monday – Saturday:  8:30am – 4:00pm 
    Room B-54  
    Website: http://www4.uwm.edu/psoa_er/ 

229-4643 
    Email:  UWMEquipmentRoom@gmail.com 
 
Mitchell Hall Hours:  Monday – Saturday:  7:00am – 10:30pm 
    Sunday:  11:00am – 10:00pm 
 
Campus Security:                            229-4627  /  Use this number to gain access to Mitchell Hall after  
(non-emergency)                               regular Film Dept. operating hours with a work permit + a student ID. 

You must call 15 minutes prior to odd hours only (9pm, 11pm, 1am, 
3am, 5am, etc.).  For instance, if you want to want to gain access at 
11pm, you would call security at 10:45pm. 
 
To get 24/7 hand scan access to Mitchell Hall, visit the PSOA Box Office 
in the basement of the Zelazo Center, Tuesday through Friday, 



10 AM - 4 PM.  The door with the hand scan unit in Mitchell Hall is the 
basement entrance near the loading dock. 

 
Facility Access:    
See information at the end of this document under Peck School of the Arts Student Services 
 
Equipment Room Eligibility: 
1) You must be a UWM student, enrolled in a production class. 
2) You must have received training from your instructor on individual pieces of equipment.  When you 

have demonstrated competency in using the equipment, your instructor will forward a note to the 
Equipment Room informing them about your eligibility. 

3) Eligibility from previous semesters will be carried over to the present. 
4) You are only eligible to check out equipment for which you have received training. 
5) You are fully responsible for damage or loss of any and all equipment checked out to you.  

        
Special Needs and Questions: 
If you will need accommodations in order to meet any of the requirements of this course, please contact 
me as soon as possible.  Feel free to visit me at my office during office hours to discuss assignments or any 
questions or requests you have.  The Department of Film follows UWM academic policies which are 
posted on the departmental bulletin board, or available online at:  
http://www.uwm.edu/Dept/SecU/SyllabusLinks.pdf 
 
Drops:  No drops are permitted after the 8th week of the semester.   
 
Use of Copyrighted Material: Use of copyrighted material is strictly prohibited unless the images, sounds, 
texts, etc. are being significantly altered and it is clear in the opinion of the instructor that the original 
material is being studied, analyzed, and commented upon by the student. Grades for work failing to 
satisfy this requirement for copyrighted materials will be significantly lowered.  The instructor reserves 
the right to determine what constitutes fair use of copyrighted material.  A helpful resource concerning 
copyright and fair use information is available at http://copyright.cornell.edu/ or 
http://www.copyright.gov/title17/.  The campus Learning Technology Center, located in the east wing of 
the Library, can also provide consultation and resources concerning these issues. 
 
Union Theater Website: http://uwm.edu/studentinvolvement/events/category/union-cinema/ 

UNIVERSITY POLICIES  http://www4.uwm.edu/secu/news_events/upload/Syllabus-Links.pdf 

PECK SCHOOL OF THE ARTS STUDENT SERVICES 
  
Located in the Theatre Building Lobby, PSOA Student Services will be open from September 6-16 from 
9:00-4:00 Monday –Thursday and 9:00-2:00 Friday. After September 18th, please go to the Zelazo box 
office. 
 
The following services are available: 
·         Answers, helpful information or redirect for any PSOA related questions  
·         Hand-Scanning for PSOA building access 
·         Keys purchases for all Music Department practice rooms ($8.00) 
·         Locker Rental for all PSOA Departments 

- ($7 for Fall/UWinteriM, $7 for spring/summer) or year ($14 for fall 2016 thru summer 2017). 
PSOA Facilities & Operations will be installing new locks on the existing lockers. Upon payment, 
you will be given the combination to your assigned locker in your desired location.  

·         Lost & Found 

http://www.uwm.edu/Dept/SecU/SyllabusLinks.pdf
http://copyright.cornell.edu/
http://www.copyright.gov/title17/
http://www4.uwm.edu/secu/news_events/upload/Syllabus-Links.pdf


·         Milwaukee Art Museum (MAM) passes 
  
PSOA Academic Advising, a part of Student Services, is located in Theatre 120 
·         A complete listing of PSOA Advising Staff and Services can be found at 
http://www4.uwm.edu/psoa/admission/advising/  
·         Walk-in Advising hours to start the semester:  

- Tuesday September 6th   9:00-11:15 and 1:00-3:30  
- Wednesday September 7th  9:00-11:15 and 1:00-3:30  
- Thursday September 8th  9:00-11:15 and 1:00-3:30   

·         Need an advising appointment after the 8th? (414) 229-4763  
  
Classroom/Studio Access & Codes: 

 ·         Film: Film Equipment Room for ID cards and room access 

·         Art & Design: Michelle Oddo in Art 264 or Kristy Volbrecht in Art 258 
  
·         Dance, Music & Theatre: Kayla Premeau in Art 265 or Barb Garncarz in Art 259 
 

http://www4.uwm.edu/psoa/admission/advising/
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